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Promoting Education :

- Educating the masses and promotion of road sa.fety awareness in all facets of road
usage — may also include traffic awareness through print, audio and visual
media. ,

- Consumer education and awareness — in terms of protecting consumer’s health

and safety etc. -

- Other educational projects in Rural areas

a) Setting up homes and hostels for women in need and orphans b) setting up ald
age homes or day care facilities for senior citizens

Other Social business projects and Rural development projects (exclusively as
CSR activities as per the Act) like : fo engage itself or through appropriate
agencies etc. for providing primary rural Healthcare services in backward rural
areas by providing qualified doctors, investigation tools / equipments and
medicines through a separate dedicated mobile clinic setup and educating the
masses about rural hygiene sanitation etc.

This list of activities may be amended / modified from time to time to consider
activities as may be prescribed / required and deemed fit by the Board under the
recommendation of the CSR Committee of the Company.

Note :

The activities should primarily focus on the heads described in schedule VII of the
Act

The above items are only illustrative and not exhaustive. The CSR committee can
consider activities that may or may not fall in this list and also consider the activities
which may be specified by the Ministry of Corporate Affairs from time to time under
schedule VII of the Act under Section 135

All the CSR activities should be environment friendly and socially acceptable

The Operational responsibility for proper implementation of the CSR activities lies with the
Senior Management of the Company. The activities shall be undertaken as per the
recommendation of CSR Committee and approval of the Board of Directors of the Company, who
shall also be apprised of the implementation status from time to time.
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The under mentioned list depicts the roles and responsibilities at different levels who are expected
to give their full co-operation for ensuring the proper planning and implementation of the various
CSR activities under this policy as identified. )

A. By Board of Directors of the Company

Constitution of the CSR Committee from time to time
Appreval of the CSR Policy considering the recommendations from CSR Committee

Ensuring that the activities as per CSR Policy are implemented by the Company
accordingly

Ensuring its proper disclosure

B. By the CSR Committee

Formulation and recommendation to the Board, of a Corporate Social Responsibility Policy
for the Company _

Recomimending CSR activities / programs to be undertaken by the Company as per the
CSR Policy '

Reviewing and approving the annual budget thereon
Monitoring the execution and adherence to the CSR Policy and annual plans

C. By the Senior Management

Recommending the Annual Operating Plan-
Proposing the annual budget for CSR activities
Report to CSR Commiittee as per the approved schedule

D. By the Operational team and co-ordinators

Formulating the strategies for activities under the CSR policy of the Company
Designing and proposing CSR Projects and Programs
Executing the CSR projects and programs as per the approved plan of the Company

Identify, establish and leverage external partnerships with common objectives in the arena
of CSR activities

Liaisoning with eligible agencies for smooth implementation of CSR initiatives
Maintaining proper accounts and other relevant details

Reporting progress to Management and the CSR Committee from time to time as
prescribed

To create visibility of the implemented CSR initiatives of the Company

Any other activities as may be required for proper formulation and implementation of the CSR
policy of the Company. -

The Senior Management of the Company involving the Managing Director, Director
Administration or Medical Director can initiate all such acts and deeds ( including authorizing any
appropriate person or agency) that may be deemed necessary for proper implementation of the
CSR activities as approved by the Board of Directors of the Company from time to time.
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The CSR Projects and programs of the Company can be financed through the following Support
Sources subjected to the applicable norms:

A'ww;—-

Allocation of Annual Budget by the Company

Contributions from employees and stakeholders

Corpus contribution by the Company

External contribution from partners and other likeminded entities sharing a similar
philosophy

Any other appropriate sources as may be prescribed / allowed by the government from time to

time.

Corporate Social Responsibility activities will be monitored by the CSR Committee
through a well planned organizational structure.

Every six months the Board of Directors of the Company will review the reports of CSR
Committee of the Company on implementation of CSR programs and projects.

The CSR" Committee will review, evaluate, approve and monitor CSR projects of the
Company on a basis of Cost Benefit and Impact Analysis on regular intervals. -

All activities undertaken by support of eligible third party shall be summarized for
reporting to the CSR committee along with details like - Outlay & outcome of the
programs, fund utilization certificates duly certified by Chartered Accountant etc.

The senior management and the operational team shall provide regular feedback to the CSR
committee regarding all relevant parameters for undertaking approved CSR activities,
which includes : highlighting the outcomes and challenges of the programs, confirmation
to applicable statutory requirements and other financial and non financial reporting

The CSR Committee thereafter shall submit its own report and recommendation to the -
Board for its review
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Beside others the Company shall ensure the followilng regulatory requirements pertaining to
disclosure for CSR activities :

¢ Composition of the CSR Committee shall be disclosed in the Board Report

e The Board Report shall include an annual report on CSR activities in prescribed
format containing specified particulars i.e. Brief Outline of CSR Policy, its content,
the average Net Profit for last three financial years, expenditure incurred

N ,

e If the company fails to spend the prescribed amount, the Board shall, in its report

specify the reasons for not spending the amount

e The content of Corporate Social Responsibility (CSR) Policy shall be displayed on
the company's website, if any

e Beside regulatory reporting and disclosure the Company may also report other
relevant parameters internally as required.

Format of reporting for Directors’ Report : AS PER ANNEXURE -1
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ANNEXURE 1

FORMAT FOR THE

ANNUAL REPORT ON CSR ACTIVITIES TO BE INCLUDED IN THE BOARD’S REPORT |

1. A brief outline of the company's CSR policy, including overview of projects or programs
proposed to be undertaken and a reference to the web-link to the CSR policy and projects or
programs.
2. The Composition of the CSR Committee.
3. Average net profit of the company for last three financial years
4, Prescribed CSR Expenditure (two per cent. of the amount as in item 3 above)
5. Details of CSR spent during the financial year.
a. Total amount to be spent for the financial year;
b. Amount unspent, if any;
¢. Manner in which the amount spent during the financial year is detailed below

)] @ 3) 4. &) 6 0] @®)

S.No. | CSR Sector in | Projects or | Amount Amount spent on the | Cumulative | Amount

project or | which programs outlay ( project or programs expenditure | spent Direct

activity the (1) Local budget) Sub heads: upto the or through

identified | project areas project or reporting implementing

is or programs (1) Direct period agency

covered others | wise . expenditure

(2) Specify | | on projects or
the programs
state (2) Overheads
and

district
where
project
s or
progra
ms was
undert
aken

[y
.

TOTAL

*Give details of implementing agencies.

6. In case the company has failed to spend the two per cent of the average net profit of the last three
financial years or any part thereof, the company shall provide the reasons for not spending the
amount in its Board report.

7. A responsibility statement of the CSR Committee that the implementation and monitoring of CSR
Policy, is in compliance with CSR objectives and Policy of the company.

Signature Signature
Managing Director/Director Chairman CSR Committee
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GNRC Ltd. has been engaged in providing quality healthcare services to the people of North East
region and adjoining areas for last 25 plus years. The vision of the promoters has been to provide
better healthcare services embedded with quality value and trust at an affordable - rate.

~

The Company established its first hospital in the year 1987 at Dispur and subsequently to
provide better heatlh care services to a larger public base two more hospital units at Sixmile and
‘North Guwahati were added. The Company through its newly commissioned unit at North
Guwahati has been also been committed to address the healthcare needs of the rural public of
adjoining areas at an affordable rate. This effort has been very much align with the philosophy of
the Company that a healthy society always contribute to a overall development of all concerned.

While running a sustainable business model GNRC has also strived to establish its core operating
values identified in terms of integrity, innovation and most importantly patient centricity with
quality and affordable healthcare model. Beside its normal course of Business the Company has
been performing various corporate social responsibility related activities from time to time, so it
wishes to communicate its position as a responsible member of the society through a well
established and implemented policy to be known as “Corporate Social Responsibility Policy of
GNRC Ltd.”

This policy shall be a forward looking document ( which is also expected to evolve with time
and need of the community in which the Company operates) though whose foundation the
Company shall undertake various initiatives to execute various CSR activities viz-a-viz :

a) Under the direct supervision of the Board of Directors
b) Recommendation and formulation of strategies through its CSR Committee formed
exclusively for this purpose '
¢) Participation and supervision from the senior management in co-ordination through its
human resources
. d) Implementation of the activities in co-ordination / partnership with other eligible entities
who share a common vision and philosophy for contributing to the society.

Primarily the Company shall give its effort to be a good and contributing corporate citizen by
fulfilling its duties towards the society. This has to be achieved through integration of the three
bottom line factor for a responsible corporate existance like : addressing its Social concern,
environmental concern and business concern which will ultimately ensure a better overall

sustainable development
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While remaining grossly commited towards contributing a healthier community through its core

competency the Company shall also strive to have a effective role in empowering the society in
which it operates through its other social developmental activities focusing the marginalized ,
vulnerable and disvantaged section of the society.

The CSR Policy can me amended / modified accordingly as required for better implementation
and to ensure compliance to applicable statutory norms from time to time.

) OBJECTIVES OF THE POLICY

By means of this CSR Policy GNRC Ltd. intends to’achieve the following broad objectives :

1.

Contributing its core competencies in engagement with the society to ensure an impacf in
community welfare.

Striving to make a positive‘impact on the social development of the community in which it
operates. '

To implement its recourses by itself or through an appropriate agency for providing
Primary Rural Health care services , generating awareness for rural hygiene and sanitation
in backward areas through dedicated mobile Clinic etc.

Shall be a partner in contributing a society with sustainable development through various
activities related or unrelated to its normal business.

To remain committed that while undertaking its various activities it shall also be
responsible towards its environment , the society it operates, and applicable statutory
legislations.

These objectives will evolve through time and harmonize itself with broad objectives of
the Company —i.e. to create a better society having better quality of life.

While undertaking its Corporate Social Responsibility activities the policy of the Company shall
have linkage to and subjected to the following regulatory requirements :

el

Section 135 of the Companies Act, 2013

Companies ( Corporate Social Responsibility Policy) Rules, 2014

Schedule — VII of the Companies Act, 2013

General Circulars and other applicable provisions as may be issued by the Ministry of
Corporate Affairs from time to time.
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While undertaking the CSR activities the Company shall also be spending the requisite
amounts on such activities as may be prescribed as per the above statutory legal provisions.
i.e. Undertaking the activities as mentioned in the schedule VII of the Companies Act,2013
which are not directly related to its normal business activities. And any surplus generating
from such activities shall not form part of the Business profit and shall be treated
accordingly. '

~

1." "Act” means the Companies Act, 2013.

2. “Average Net Profit” means the profit calculated in accordance with the provisions of
Section 198 of the Act.

3. “ Annexure” means the Annexure appended to this policy for reporting terms of the
Companies (Corporate Social Respon§ibility Policy) Rules, 2014.

4. “Company” means GNRC Limited.

5. “CSR Committee” means the Committee as constituted by the Board of Directors of the
Company in compliance with Section 135 of the Act and rules made thereunder.

6. “Corporate Social Responsibility ( CSR)” and “CSR Policy” terms shall be interpreted in

reference to the meaning assigned in the Companies (Corporate Social Responsibility
Policy) Rules, 2014.

7. "Net profit" means the net profit of the Company as pef its financial statement prepared in

accordance with the applicable provisions of the Act, but shall not include the following,
namely :

i) any profit arising from any overseas branch or branches of the Company, whether operated
as a separate company or otherwise; and

i) any dividend received from other companies in India, which are covered under and
complying with the provisions of Section 135 of the Act

Provided that net profit in respect of a financial year for which the relevant financial
statements were prepared in accordance with the provisions of the Companies Act, 1956,
shall not be required to be re-calculated in accordance with the provisions of the Act.

8. “Net worth” means the aggregate value of the paid-up share capital and all reserves created
out of the profits and securities premium account, after deducting the aggregate value of the
accumulated losses, deferred expenditure and miscellaneous expenditure not written off, as
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per the audited balance sheet, but does not include reserves created out of revaluation of
assets, write-back of depreciation and amalgamation.

9. “Rules” mean the Companies (Corporate Social Responsibility Policy) Rules, 2014.

10. “Turnover” means the aggregate value of the realization of amount made from the sale,
supply or distribution of goods or on account of services rendered, or both, by the Company
during a financial year.

~
Words and expressions used and not defined hereinabove but defined in the Act and / or Rules

shall have the same meanings respectively assigned to them in the Act and / or Rules, as the case
may be. '

5

a) The CSR activities shall be undertaken by the company, as per its stated CSR policy, as

projects or programs or activities ( either new or ongoing) in terms of the applicable legal
provisions.

b) The Board of a Company may decide to undertake its CSR activities approved by the CSR
committee, through a registered trust or a registered society or a Company establish by the
company or its holding or subsidiary or associate company formed under section 8 of the

Act (i.e. formation of Companies with charitable objectives, etc.) and keep giving a corpus
fund for such activities.

c) If the above entities is not established by the Company then it may do through other such
entities having established track record of three years in undertaking similar programs or
projects in terms of the Act and rules.

d) While undertaking the activities through such entities defined above the modalities of
utilization of funds, monitoring and reporting mechanism should be specified.

¢) A Company may also collaborate with other such Companies for undertaking the eligible
CSR activities in such a manner that the CSR committees of respective companies are in a
position to report separately on such projects or programs in accordance to these rules

) While iinplementing its CSR activities the Board of Directors shall ensure that the Company
do allocate and spent the prescribed amount of expenditure ( can also include contribution
lo corpus for projects and programs relating to CSR activities) on such activities as
recommended by the CSR committee which shall be in conformity with prescribed activities
under Schedule VII of the Act and which are not in its normal course of business
(concentrating to its local area of operation).
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g) Also the Company either by itself or in partnership / collaboration with others may initiate
or continue to pursue such other social improvement activities projects whether considered
under Schedule VII and section 135 of the Act or not.

The manner and mode of implementation of the CSR activities of the Company under this policy
shall be developed and modified- as required subjected to relevant legal provisions and
~ departmental ¢larifications from time to time.

. S PROGRAMMES
The Company shall undertake activities as per its CSR policy with regard to the under mentioned

areas accordingly ( activities from the list as recommended by CSR committee and approved by
the Board from time to time accordingly) '
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1. Creating Awareness and Disbursement of Information a & other activities :
- Making available safe drinking water and promoting sanitation
. - Disaster relief measure
| - Improving maternal health ( including Child & Mother)

2. Helping Differently abled persons :

- Provisions for aids and appliances
- Special vocational education
- Preventive Health care

3. Eradicating hunger, poverty and malnutrition
- Promoting preventive healthcare and education for good nutrition
- Food supply as a disaster relief measure
- Supplementing government schemes like mid-day meal by corporate through
additional nutrition

4. Employment enhancing vocational skills

‘ 5. Empowering women in terms of general Capacity building in the area of good
Health





